
Complete Digital Transformation, renewing CX strategy with the Hybris Suit (C4C, Marketing & 
Commerce), implementing  a  new  supply  chain  and  distribution  process  using  
Transportation  Management,  and  new analytics using SAC. And in the center of all the 
transformation, the adoption of SAP S/4 HANA.

Objective

Intelligent ERP Solution – S/4 HANA

Result
> Minimal disruption to business operations thanks to the Hexad SAP Cloud Solutions Team.

>10 Months adoption project, starting on mid September 2019 and went live 20th of July 
2020.

>22Tb DB Size with 20 Years of historical data migrated.

>54hs of cutover window starting Friday/Saturday midnight, delivering S/4 HANA on Monday 
morning.

>5.8Tb was the resulting HANA 2.0 DB size.

Our Modular Approach

Challenges
Moving SAP ECC with 3000+ Custom code objects, a DB size of 22TB, and 20 years of 
SAP operations to SAP S/4HANA 1809. The outage window permitted was a weekend 
+ a holiday Monday.

Solution Highlights
Report for each module & Executive alignment workshop (4-6 hours) on C-level.
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